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OPEN MINUTES OF STRATEGIC PLANNING, 
POLICY & QUALITY ASSURANCE MEETING 

Monday 10 June 2019 17.30 in the Principal’s Office 
 

STANDING ITEMS 
 

ATTENDANCE AND APOLOGIES 
Present:   Jessica Stubbings (Vice-Chair) 
   David Kelly 
   Karen Hucker (Principal) 
 

In attendance: Elisabeth Lawrence (Staff Governor / Student Services Manager) 
Linda Johnson (Vice Principal) 
Jackie Taylor (Director of Services Supporting Learning) 

    

Minutes:   Alison Dennett (Clerk to the Corporation) 
 

Apologies:   Lloyd Taylor (Chair) 
   Marie-Ange Coxhead 

Dave Brown (Vice Principal) 
 

NOTIFICATION OF ANY OTHER BUSINESS 
There was none. 
 

DECLARATION OF INTERESTS 
There were none. 
 

MINUTES OF PREVIOUS MEETING 
The Open and Confidential Minutes of the Strategic Planning, Policy & Quality Assurance Committee 
meeting held on 18 March 2019 were agreed and signed as correct. 
 

MATTERS ARISING FROM PREVIOUS MEETING 
There were none. 
 

MAIN AGENDA           
 

1. APPOINTMENT OF CHAIR & VICE-CHAIR 2019/20 
The Committee considered the appointment of Chair and Vice-Chair for 2019/20.  
The current Chair and Vice-Chair were happy to continue in their roles and were therefore reappointed 
by the Committee.  
Resolved: The Committee resolved to approve the appointment of the Chair and Vice-Chair for 
2019/20. 
 

2. QUALITY PROCESSES FOR 2019/20  
The Principal reported that the quality processes were reviewed by the SLT every year. Discussion took 
place about the changes to the Colleges internal quality processes and how these linked to the new 
Inspection framework.  
 
[Confidential note]. 
 

3. QUALITY IMPROVEMENT PLAN (UPDATE)  
The College’s SAR identified a number of key areas for improvement; it was these areas which formed 
the basis of the Quality Improvement Plan (QIP). The QIP was monitored on a termly basis and recent 
updates were presented to the Committee. 
 
[Confidential note]. 

  

4. PROGRESS IN GRADE 3 CURRICULUM AREAS 
The Principal and Vice Principal gave reports on progress in grade 3 curriculum areas.  
 

[Confidential note]. 
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The Committee noted the overall very positive reports with some excellent learning initiatives 
demonstrated through the increases in the Value Added predicted.  
 

5. EQUALITY AND DIVERSITY UPDATE 
The Student Services Manager took her report as read and highlighted the following points: 

• Heads of Section had been asked to identify one key focus from their respective areas which 
gave a sample of the projects taking place cross-college within the different curriculum areas.  
In response to a question from Governors, it was confirmed that Heads of Section received this 
information. Governors were impressed with the interesting initiatives that were reported.  

• As part of the induction, all new students were introduced to the College Values and also 
watched an Equality and Diversity presentation with focus on respecting others.  
Governors were advised that students were confident in coming forward if they felt there were 
issues and unacceptable behaviour was challenged in all areas. Governors questioned whether 
many students came forward reporting issues; it was advised that numbers were not large and 
sometimes friends may raise an issue on behalf of another student.  

• Tutorials had addressed extensive issues including the Prevent agenda and British Values 
(referred to as College Values). 

• Mental Health First Aid workshops had continued to be delivered by the Vice Principal to 
College staff with positive feedback. It was explained that these sessions were to equip staff 
with techniques to spot signs and symptoms and to support students to ensure they received 
the help they needed.  
One Governor commented that this would be an interesting session to sit in on in the future. 

• Student Activities had provided activities in the run up to exams which aimed to de-stress such 
as doodling, drawing and colouring sessions and yoga sessions.  
Governors noted the wide range of Additional Learning Support students that were supported 
by the College.  

• The number of exam concession applications processed by the Study Centre was highlighted 
within the report and the Committee to discussed the medical and mental health grounds that 
led students to apply for concessions. It was noted that the need for additional rooms had been 
so great that some teaching had been suspended on GCSE exam days. 

 
[Confidential note]. 
 
The Committee thanked the Student Services Manager for the very detailed report.  
 

6. STRATEGIC UPDATE INCLUDING RETENTION & WITHDRAWAL SUMMARY: 
JUNE 2019 
The Principal took her report as read and highlighted the following:   
Curriculum Change and Applied Generals Consultation: The current consultation included the 
removal of any applied general with a T Level equivalent from 2023 and the assumption that 3 routes of 
education (A Levels, T Levels or Apprenticeships) would suit all young people.  
It was reported the consultation was in its first phase and there would be a second phase; responses to 
the consultation from across the sector had raised similar concerns and, therefore, it was hoped these 
would be addressed.  
Ofsted Education Inspection Framework Consultation: Key judgements had changed slightly with 
the Outcomes for Students judgement having been removed but incorporated into the Quality of 
Teaching, Learning and Assessment judgement. New elements had been introduced in different 
judgements such as within Leadership and Management on staff workload and wellbeing. 
Key changes to the Short Inspection process were that the focus would no longer be bespoke i.e. 
focusing on progress from a College’s last Inspection findings; instead these would be reflective of the 
main Inspection Framework with standard areas of focus for every provider. There would be less 
emphasis on lesson observations driving conclusions about the quality of education with evidence 
being collected from a broader base. It was noted that Governors would receive training on the new 
Education Inspection Framework at a training session on 17th June.  
 
[Confidential note]. 
 
 

ITEMS FOR NOTING 
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7. RISK REVIEW 
There were 10 risks delegated to the Strategic Planning, Policy & QA Committee on the Risk Register; 
nine were solely attributed to the Committee while one risk was attributed across three committees. 
At the Risk Management meeting held in April the risks allocated to the Committee were reviewed the 
outcome of which were highlighted as follows: 
 

• 1c: the risk level had been increased and reference to the consultation on Applied General 
Qualifications added into the additional comments due to the potential detrimental effect the 
proposals could have on some students.  

• 1e: no change to the risk level had been made, although the additional comments had been 
updated to include reference to the Teachers Pay Grant being allocated to cover 2019/20. 

• 2b: no change to the risk level had been made, although the additional comments had been 
updated to refer to the Review of Functional Skills as an alternative to GCSE which would take 
place in light of new FS qualifications announced. 

• 5d: no change to the risk level had been made, although the additional comments had been 
updated to refer to the promotion of the 16 & 17 Railcard. 

 

8. REVIEW OF STRATEGIC PLANNING, POLICY AND QUALITY ASSURANCE 
COMMITTEE EFFECTIVENESS FOR 2018/19 
The Review of Effectiveness, which demonstrated that the Committee was working effectively meeting 
all points within their Terms of Reference. 
The attendance figures for the year were updated given the apologies for the meeting and it was noted 
that this reduced the overall attendance to 74% which was a reduction from 80% in 2017/18. It was 
noted however that the overall attendance for Governors on the Committee was 80% which remained a 
good attendance figure. 
 

9. ANY OTHER NOTIFIED BUSINESS 
There was none. 
             

MEETINGS FOR 2019/20 
Monday 18 November 2019, Monday 16 March 2020 and Monday 15 June 2020 at 17.30 in the Principal’s 
Office.   
 
The meeting closed at 18.54. 

 


